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Prevention and Resilience 

Update – Shropshire Health 

and Well-Being Board
Gordon Kochane, Consultant in Public Health

Jo Robins, Consultant in Public Health

Jo Oliver – HR Officer, Shropshire Council

Heather Ireland – Shropshire MIND Business Manager



Mental Health Prevention and Resilience: 

Response During COVID19 and Beyond
COVID19 has given this a sense of urgency

Sub – group of the COVID Community Response 

Data from local surveys and feedback from VCS and service areas has been used to inform the 
work

Regularity of meetings with an action focus 

Role of the responsive VCS and connections to the frontline

Consideration of range of needs of different population groups



Local intelligence 
To respond to the mental health and emotional wellbeing needs of Shropshire residents

MH Resilience and Prevention group – feedback from VCS partners and service areas

Healthwatch survey

Feedback from Live Data from social prescribing programme

C&YP Task and Finish Group

STP Trauma Informed Care 

Local Authority Economic Development, employment and finance group

Shropshire Suicide Prevention Action Group

National Surveys – MIND, Young MINDS



Projects

Universal Offer

• Looking after your mental health during COVID19 
resources (online and printed)

• COVID19 Information on Shropshire Council webpage

• Support for people with learning disabilities, carers, 
and people with health conditions

• NEW: Big White Wall (coming soon)

COVID19 Vulnerable Groups 

• COVID19 Helpline

• Community Reassurance Teams 

Bereavement Support

• Counselling support offer for 
any bereavement

• Bereavement booklet and 
checklist

People with Mental Health/Emotional 
Wellbeing concerns 

• Mental Health 24/7 Helpline

• Support through existing VCS organisations 
including Shropshire MIND, Samaritans

• Shropshire MIND Normalising Anxiety workshops

• Continued access to Shropshire Sanctuary

Staff Wellbeing and Support for frontline 
workers

• Staff Wellbeing Focus

• Educational Psychologists supporting VCS

• Clinical Psychologists supporting Care Homes

• STP trauma and resilience model of care for people 
following any incident that may cause distress 

Children & Young People

• 5/6 projects identified

• Mental Health Support Teams 
for schools

• Kooth/BeeU/BEAM

Real Time Data 

• Feedback from service areas

• Feedback from voluntary sector

• Healthwatch Survey 



Looking after your mental health during COVID19 
online resources

Printed resource 

also distributed



Big White Wall
• Safe anonymous, online support 

• Helping people look after themselves, take control and feel better 

• 24/7 peer and professional support (with trained counsellors online at all 
times)



VCS Offer – Local Support 



Bereavement Support

In need of support of bereavement or 

loss? Call 0345 678 9028



Bereavement Project Feedback 

VCS partners delivering the offer

“From the start, discussion has been about how to work together to provide the highest 

quality support by linking our various services and assets to the needs of people across 

Shropshire”.

“The engagement of customer service and technical teams in the Council has been 

significant and their willingness to revise systems and procedures and to make things 

happen has been first class”

“I have found this to be an inclusive, open and collaborative process from the start. Initial contacts set the tone of respect 

for the skills and knowledge of the voluntary sector already engaged in this work, and the desire to work with, rather than 

impose upon has continued throughout. Moreover I have welcomed the fact that this collaboration brings with it the 

resources of the Council, and the systems already in place, often the vital part that is missing for smaller organisations 

trying to create something new”.

“It is very useful seeing how the 4 bereavement groups are able to work 

together, building on the informal relationship we have with the Samaritans”.

“…we have reached a significant initial milestone, the launch of the service…but we are all determined 

to make it work to the highest possible quality and to learn and improve things further as we go….”



Bereavement Project Feedback  

Registrars

“The team, think the information contained within both publications is 
really useful, and they particularly like the checklist. The overall design 
of both publications is clean, simple and attractive”.

End of Life Nurse

“I have a one to one with a staff member on Friday following a family 
bereavement Covid 19. I support lots of families when loved ones are at 
the end of their lives within the hospital, so good to know about this 
service thank you so much, it will make a real difference”. 



Children and Young People – Task and 
Finish Group 
Vibrant and lively group – service leads – Early Help, Education Access and Education Psychology, 
Social Care, Public Health, Community Response, Customer Services, SEND.

Identified some gaps and ideas to plug them



Training package for groups of staff to develop skills/knowledge/confidence around working with/supporting CYP 

with mental health/bhvrl challenges – buffer prior to need for CAMHS diagnostic

Leeds University Action Research Impact of Lockdown - Mental Health/Nutrition survey and support packages for schools 

Commitment to actively involving 

CYP/parents in co-production 

media student placement 

Children and Young People’s Social 

Prescribing 

mental health focus

Embedding Mental Health into restorative 

practice across education

group in agreement

Peer Support Programme/Preparation for 

Return to School following COVID19

schools and colleges – preparing schools, parents and young people – agreed via MH Resilience 

and Prevention

Task and Finish Group – C&YP’s Emotional Health and Wellbeing



What have you done today to make 
you feel proud?













The Mental 

Health 

Resilience 

Team 

#beproud

Teamwork 

Collaboration 

Support 

network 

Shared skills 

Improved 

mental 

health Partnership 

working 

I am  more 

productive 

I feel valued 

and listened 

to 

It helps me 

and I help 

others too 

I feel proud  

talking about 

my mental 

health 





COVID-19 RESPONSE



Shropshire Mind has liaised and worked so closely with Shropshire Council 
throughout the response to Covid-19.  The work and reach could not have been 
achieved without this vital partnership work, allowing support to be provided 

to the public 24/7 from the outbreak to date.

• Deliveries of publications from Shropshire Council, Shropshire Mind and other services 

were delivered across the county during 3 days.

• Vital literature was delivered by hand to those who were displaced or homeless at the 

outbreak of the pandemic, with vital mental health support being provided by Shropshire 

Mind.

• From the outset of the pandemic, mental health deteriorated rapidly for many of those 

who regularly used the charities services, telephone support and outreach managed to 

support and steady many.

• We are proud to state that our amazing staff and volunteers have kept the charity open 

throughout, not losing a single hour of service through their dedication and commitment.





ZOOM SESSIONS

• Stress, Anxiety and Wellbeing zoom sessions were 
designed and delivered by Clive Ireland the Chair of 
Shropshire Mind.

• Feedback from the sessions was excellent, nearly all  
the feedback indicated that it had provided invaluable 
support for anxiety and stress issues for those 
attending the sessions.



Zoom Sessions
Shropshire Mind delivered the following sessions in 

conjunction with Shropshire Council

Sessions Provided for Total

SATH 7

Care Sector 5

Shropshire Council 3

Open Sessions 41

A total of 56 one hour sessions were delivered.  The highest attendance at any course was 27 with the 

lowest of 1.

Zoom sessions have permitted a reach that could not have been achieved due to covid restrictions, 

allowing people across the county to seek the support they need at the time they need it.



Zoom 
Sessions
Total 
attendance 
by groups.

Group Total

SATH 121

Care Sector 91

Shropshire Council 72

RJAH 39

Voluntary and Community Sector 93

Other Professionals 67

MPFT 27

Public 205



Key Learning Points

Opportunity to do something positive

Better connectivity to create social movement on a like minded 
issue

COVID19 highlighted mental health issues have no discrimination – we 
are all susceptible
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Rachel Robinson– Director of Public Health, Shropshire Council  

Sue Lloyd – Public Health Consultant, Shropshire Council

Cllr Dean Carroll – Cabinet Member for Adult Social Care, Public Health & 

Climate Change

COVID-19 and the Local Outbreak Control Plan



125 Days…



Cases England and Shropshire





STP Deaths in Hospital



• Epidemic Curve/Profile of cases in Shropshire is different; delayed, flatter and longer

• Overall picture currently is an improved one; slow downward trend

• No one person has remained untouched, collaboration and response

• But ongoing circulation - we will get local outbreaks

• Preparation of second peak

Numbers of cases diagnosed in Shropshire and deaths with COVID-19 on the certificate, have 

reduced since a peak in April and May, This is currently our best indicator of the community

pandemic 

Hospital admissions are also reducing.  

Furthermore, we can see the epidemic curve of care home outbreaks is now clearly showing a 

decline.

We are however seeing an increased number of outbreaks in workplace settings. 

Key Messages and reflections



Vulnerable People: Needs in Shropshire

Vulnerable 

Settings



COVID Challenges – Economic and Social

• Rural areas have been hit harder by unemployment post COVID. Claims have already 
risen in Shropshire. Change April 19 to April 20 is by 109.4% (DWP:2020) Shropshire 
in upper half of those areas worst affected

• 37% of firms reported cash flow problems and 24% of firms intend on making some 

redundancies 

• Universal Credit Claims in Shropshire rose from 10,249 in March to 19,210 in May 

(DWP: 2020)

• Economic support measures in place VCSO Grant support, £2m Care Sector support

• Social Impacts: Communities, social infrastructure, health, mental health, domestic 

abuse, young people





Background

In late May 2020 the Department of Health & Social Care announced that Local 

Outbreak Control Plans, would be a key component in the HM Government’s 

COVID-19 recovery strategy. 

Linking to the establishment of the national NHS Test and Trace programme and 

Joint Biosecurity Centre, local authorities [and systems] should play a significant 

role in the identification and management of infection, using local knowledge, 

expertise and coordination to improve the speed of response alongside Public 

Health England’s (PHE) regional health protection teams.  

Shropshire’s Outbreak Plan was published last week 

https://www.shropshire.gov.uk/local_outbreak_plan

Prevent Spread, Identify and Manage, Local, Build on Existing, Change over time



Shropshire and COVID-19, Aims and Objectives of the plan, Priorities (below), 

Challenges and an Action Plan.

Outbreak Control Plan Contents

1. Governance –

Structures and 

Stakeholders

2. Prevention –

physical/organisational 

measures, infection control

4. Vulnerable People –

identifying and supporting

7. Test & Trace and Infection 

Prevention & Control

3. Settings – High risk settings incl. 

Workplaces, Educational Settings.

Standard Operating Procedures for 

reporting and managing outbreaks

5. Communication and 

Community Engagement 

6. Testing Capacity –

Timely, local and mobile

8. Surveillance & Monitoring –

Data and intelligence

9. Regulation incl. local 

lockdown plans



Work to date: Builds on Existing – Live Document

• Preventative

• Settings: Care homes, Business: Town Centres and higher risk, Schools/Unions

• Restoration of services – “COVID-19 safe”

• Communities 

• Communication and Engagement

• Contain

• Outbreak and situation response: Operating Procedures

• Testing – expansion localising

• PPE, Infection Control

• Governance – structures

• Surveillance, mapping of communities



Moving forward: Delivering, developing the plan and planning

• Next steps – action plan - regulations, data, preparing for sector

• Current situation in Shropshire is improving but we continue to monitor closely

• Measures in place sufficient at this time

• All parts of the system have their parts to play in delivering this plan: 

• NHS and care sector, Local business, Communities other organisation, Public – Social 
distancing, isolation, test and trace, hand hygiene

• Prepare for second wave – fluctuations, outbreaks expected but:  

• Risk Management of settings (prevention)

• Resilience in population:  –improved health:  flu,  vaccinations,  health checks etc

• Strengthen capacity and capability

• PPE and testing sites ready

• Increase community engagement 

• Early detection – test and trace

• Sharing Comms and messages – variation in messages for different groups 
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